[bookmark: _Toc83461494]Project Manager: First and Last					   Date: November 19th, 2021
Project Name: Project Management Lesson Learned Web Application (PMLLWA)
Document Title: Stakeholder Management and Communication
[bookmark: _Toc83461495]Communication Process
The following are the two types of communication processes that will occur during the lifecycle of the project, Informal and Formal.
[bookmark: _Toc83461496]INFORMAL
Informal communications consist of e-mail, conversations or phone calls and serve to supplement and enhance formal communications. Due to the varied types and ad-hoc nature of informal communications, they are not discussed in this plan.
Review and Feedback provided after each Project Status brief and Project deliverables submission for next step.
1. Feedback for Project deliverables milestones 3 was provided by stakeholders for improvements to project manager via email on November 7th, 2021.
2. Had a GO to continue with project deliverables to its completion.
[bookmark: _Toc83461497]FORMAL
Project Management Lesson Learned Web Application project will engage in one type of formal communication for this project. The general types and their purpose are described below:
Project Documents have been submitted throughout blackboard as a package in a zip file to keep integrity of the files. 
1. PPM3 Uploaded within time with areas of identification. Files were consolidated into a zip file on November 5th, 2021.
[bookmark: _Toc83461498]Status Reports

Each Project status brief will be submitted after project deliverables completion given time. Each Project Status brief will follow a provided template to discuss any significant changes or problem during every 3 weeks.
	Project Status brief 3 has been submitted via blackboard on November 5th, 2021.
[bookmark: _Toc83461507]Primary Key Stakeholder / Point of COntact

	Name
	Position Title

	Primary Stakeholder
	Capstone Professor

	Project Role
	Department/ Organization
	Phone Number

	Primary Advisor
	UAA / PM
	907-###-####

	Name
	Position Title

	Secondary Stakeholder 
	Capstone Professor

	[bookmark: _Hlk67669424]Project Role
	Department/ Organization
	Phone Number

	Committee Member (1)
	UAA / PM
	907###-####

	Name
	Position Title

	Third Stakeholder
	President PMI Alaska Chapter

	Project Role
	Department/ Organization
	Phone Number

	Committee Member (2)
	UAA / PM
	907###-####
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