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[bookmark: _Toc520367540]INTRODUCTION
This Project Scope Statement serves as a baseline document for defining the scope of the Project Management Lesson Learned Web Application (PMLLWA) project. This include project deliverables, project requirements which is needed to accomplish the deliverables, and ensuring a mutual understanding of the project’s scope among all stakeholders. All project work should occur within the framework of the project scope statement and directly support the project deliverables. Any changes to the scope statement must be vetted through the approved Project Change Management Process prior to implementation. This initiation and planning phase of the project will be completed by April 20, 2021 and project closeout by December 15, 2021.
[bookmark: _Toc520367541]PROJECT PURPOSE AND JUSTIFICATION
[bookmark: _Hlk63952389]The PMLLWA Project has been approved to plan, design, build, and implement a new tracking tool for me as a professional. The purpose of this project is to centralize all my projects into one common management platform to improve management, resource allocation, and prioritization of its various projects based on all the feedback and inputs captured during all phase of project lesson learned that will be started to get stored in this system. PMLLWA will agree that, in any field within project management, that refers to the same dialect or language in the structuring of any project to be executed. This manages all past, current, and future projects in my domain. As my personal needs I had historically been challenged with limited resources. The analysis needs are based on the practice and the project preparation previously worked. Majority of the previous established lesson learns show to be incomplete, inconsistent, and unprofessional template styles. Producing delays in the preparation of templates and insufficient organization in the required fields in work area. As a result, some of small projects have not properly met their deliverables, experienced delays, or exceeded their budgets, By implementing PMLLWA Project, I can better leverage my limited resources by establishing project priorities, allocating resources in a more efficient manner, and providing proactive management oversight to help in identifying and mitigating risks before they adversely impact projects by having in a database all the information collected from lesson learned in one centralized location. The completion of any project involves lesson learn, allowing the evaluation and application in the improvements of all the pros and cons of the planning, execution and closing phases. The successful implementation of this project is expected to reduce my cost overruns and schedule delays by 30%. 
[bookmark: _Toc520367542]SCOPE DESCRIPTION
The scope of the PMLLWA is a product for easy access to project lesson learned tool through a web application interface for desktop or mobile systems which all lesson learned can be managed remotely. Various access and permissions will be granted to the appropriate personnel to update, manage, and view a list of projects lesson learned and their components/documents inputs by user roles and login registration. Each area will incorporate a virtual portal with key metrics to provide a consistent methodology on which to measure of on-going or previous project health and status. PMLLWA will contain all collected schedules, budget data, assigned resources, risks, milestones and the main component of collection of lesson learned for each project. The scope of this project includes all requirements gathering, planning, design, development, and implementation of the PMLLWA tool. This Plan does not cover the processes used by the project to manage changes to scope of work after they are final and baselined to design, develop, and implement.
[bookmark: _Toc520367543]HIGH LEVEL REQUIREMENTS
The PMLLWA tool has been approved to meet a personal need to myself. To meet this interest needs, there are several requirements which must be met as part of the successful execution of this project. The following high-level requirements have been identified for the PMLLWA Project:
· Database platform with access granted to anybody with accessibility to internet. 
· Accessibility has been focused on the use of remotely way or any electronic devices. 
· Lesson Learned template tools to ensure all projects are consistent.
· Well construct a specific and organize Robust Lesson learned with all its sections and areas covered.
· Design Look and Feel Web application with a proper domain name.
[bookmark: _Toc520367544]BOUNDARIES
The PMLLWA Project includes all work associated with planning, designing, building, and implementing the PMLLWA Tool for any project manager or members of the project. This includes requirements gathering, gathering input from all questionaries or surveys, conceptual and technical design and coding work, server and hosting configuration, database configurations and setups, testing, troubleshooting, and deployment/publish of the PMLLWA across all platforms to be used. This also includes training manuals and materials associated with operating the web application. Not included in the scope of this project are the followings: ongoing maintenance of the system, implementing commercial database products, ongoing help desk and/or service support, or hardware/software upgrades.
[bookmark: _Toc520367545]STRATEGY
For the PMLLWA Project strategy, the project team will leverage the expertise of several database developers in this case myself. As an expert I will be in matrixed direct support as part of the project owner. I will aid the project in conceptual and technical design, coding, server configuration, database configuration, testing and troubleshooting, and deployment. The project manager will ensure that the IT experts incorporate all input from stakeholders and gathered requirements. 
[bookmark: _Toc520367546]DELIVERABLES
There are several deliverables which will be produced because of the successful completion of the PMLLWA Project. If all the following deliverables are not met, then the project will not be considered successful. The Project Manager is responsible for ensuring the completion of these deliverables.
1. Deliverable 1:
a. Database: Schema which stores all data received by the users.
i. Define structure and tables of the database.
ii. Design Relationship of tables in the database
2. Deliverable 2:
a. Look and Feel: Design a professional layout for the web application for the users to navigate. 
b. Layout design should include a small logo professional with dark or grey colors.
3. Deliverable 3:
a. Hosting/Domain: Location where all files and web application will live.
i. Define space and naming convention needed for the PMLLWA.
4. Deliverable 4:
a. Lesson Learned Templates: Useful templates related to all lesson learned.
i. Design all templated that majority of projects uses.
1. Templates for MS Word and Excel
5. Deliverable 5:
a. Manual for User: Provide and guide user on how to use the PMLLWA. 
i. PDF formats write out with visual images of all areas used in this project.
6. Deliverable 6:
a. Security: Site and web content will be secure by authentication.
i. Loging/register system 
ii. User roles
[bookmark: _Toc520367547]ACCEPTANCE CRITERIA
Acceptance criteria have been established for the PMLLWA Project to ensure thorough vetting and successful completion of the project. The acceptance criteria are both qualitative and quantitative in nature. All acceptance criteria must be met to achieve success for this project:
1. Meet all deliverables within scheduled time and budget tolerances.
2. Meet all project requirements acceptance criteria and validations.
3. Reduce schedule delays by at least 20%
4. Reduce budget overruns by at least 20%
5. Improve Future projects Lesson Learned documentations and recordings.
6. Accomplish an overall performance improvement in project metrics.
[bookmark: _Toc520367548]CONSTRAINTS
Several constraints have been identified for the PMLLWA Project. It is imperative that considerations be made for these constraints throughout the project lifecycle. All stakeholders must remain mindful of these constraints as they must be carefully planned for to prevent any adverse impacts to the project’s schedule, cost, or scope. The following constraints have been identified for the PMLLWA Project:
1. Personnel and PM will only work 3 hours per day after start 6 pm on this project.
2. An additional hour per day will be utilized to manage PPM’s deliverables and class materials.
3. No Additional Cost should be spent beside the Domain name and hosting site.
4. The Project Manager working only 3 hours on this project is adequate to complete the project by December 15th, 2021.
5. The PMLLWA Project has full support from Project Advisor, Committee Members and Programmer Mentorship across all domains within Alaska Region.
Constraint Matrix
	Project Priorities

	 
	Categories Level

	 
	Time
	Performance
	Cost

	Constraint
	X
	 
	 

	Enhance
	 
	X
	 

	Accept
	 
	 
	X



[bookmark: _Toc520367549]COST ESTIMATE
The estimated costs for this project are included in the table below. As the project proceeds and any additional costs become known, this cost estimate will be refined and communicated to all project stakeholders.

	Expense
	Estimated Budget
	Expended to Date
	Estimate to Complete
	Variance

	Labor
	
	
	
	

	Internal
	$0
	$0
	$0
	+/- $0

	External
	$0
	$0
	$0
	N/A

	Software
	$0
	$0
	$0
	N/A

	Hardware
	$0
	$0
	$0
	N/A

	System Provider
	
	
	
	

	Hosting
	$12
	$12
	$12
	

	Site Domain
	$106
	$106
	$106
	

	Total
	$112
	112
	$112
	




[bookmark: _Toc520367550]COST BENEFIT ANALYSIS
A cost benefit analysis has been performed for the PMLLWA Project. The successful completion of this project will provide significant benefits to myself. It is imperative that all stakeholders understand these benefits as well as the importance of the successful completion of this project. The table below shows a net benefit of $0 over one year after successful completion of the PMLLWA Project. Reason behind all tools available for the project are free edition without buying additional hardware or software. This is a total benefit of $1,000 based on Make and buy decisions if no project is done and schedule delays, cost overruns, and poor resource allocation continue.


	
	With PMLLWA Project
	Without PMLLWA Project

	Costs of Project
	
	

	Recurring Cost
	Yearly +/-$112
	Yearly +/-$1,000

	Non-Recurring Cost
	$0
	$0

	Capital Costs
	$0
	$0

	Total Cost of PMLLWA Project
	Yearly +/-$112
	$1,000

	
	
	

	Benefits (1 year)
	
	

	Reduce Delays by 20%
	$0
	$0

	Reduce Overruns by 20%
	$0
	$0

	Improve Resource Allocation
	$0
	$0

	Total Benefits of PMLLWA Project
	$0
	$0

	
	
	

	Net Benefits of PMLLWA Project
	$0
	-$1,000
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